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The Fall 2010 Meeting in Review
The fall meeting, October 2, highlighted legislative updates.  Tennessee Representative Henry Fincher participated in an open discussion with the membership on issues in higher education in Tennessee and the image of faculty among state legislators.  He provided very helpful perspectives and suggestions regarding the most effective means of approaching legislators.  Also, participating in the fall meeting was Dr. Rich Rhoda, Executive Director of the Tennessee Higher Education Commission (THEC).  He updated the membership on the status and structure of the implementation of the “Complete College Tennessee Act of 2010” and the role that THEC has in that implementation.
We want to thank Josie McQuail and the Tennessee Tech Chapter for hosting the meeting.  
Legislative Contacts


Austin Peay State University in Clarksville, Middle Tennessee State University in Murfreesboro, and Tennessee Tech University in Cookeville provide excellent examples of Faculty Leaders in AAUP chapters who maintain contact with their local legislators.  Legislators have participated in faculty discussions, classes, and information sessions on these campuses.
Travel Grants to the Fall Meeting


The following resolution has been passed to provide travel assistance.  “Any campus that sends 4 or more faculty (broadly defined) individuals (2 of whom  have never attended a state conference meeting) can be reimbursed up to $200 from the state conference for expenses.“   A simple request for reimbursement including a list of expenses and names of meeting participants from the campus can be provided to the secretary and treasurer at the fall meeting. 

SAVE THE DATE!
2011 Fall Meeting

Saturday, September 24

Middle Tennessee State University
Murfreesboro, TN

 

 Spring Meeting in Review

  
We want to thank Pam Xanthopoulos and members at Jackson State Community College for organizing and hosting the meeting February 25th and 26th entitled “Our Compass and the New Normal.”

TN-AAUP Secretary Jim Williams provided an overview and led the discussion of a document having great impact on our profession, Navigating the “New Normal”: http://www.collegeproductivity.org/sites/default/files/LuminaNewNormalRptFnlRv.pdf.  Rich Rhoda provided insights into the document and its impact.  Next, Chair of the Assembly of State Conferences Donna Potts addressed how to grow our Tennessee Conference.
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This has been an interesting legislative session. To some extent there was a real chance we were going to be collateral damage in the campaign of conservative Republicans to cripple the TEA. Though we have never (unlike the TEA) made any efforts to organize higher ed faculty as a bargaining unit, some of the provisions regarding political activity and payroll deduction privileges would apply to us as well (“political activity” was very broadly defined).  Thus far, though the TEA’s collective bargaining power has been significantly curtailed and payroll deductions for its PAC prohibited (effectively destroying it as a political force statewide), the other proposals have not progressed beyond referral to various committees. (HB0159/SB0136, HHB2014/SB0594) 

We have some reason for optimism on two fronts: The House passed, by a wide margin, a bill that would impact science education in K-12, which was strongly opposed by most science faculty but on which we were never asked to take a position. The bill stalled in a subcommittee of Senate Education (HB0368/SB0893), and there is a good chance it will die there. Likewise, a proposal to authorize full-time faculty and staff at public colleges and universities in Tennessee “to carry handguns if not otherwise prohibited by law” (HB2016/SB0399) was “held over for summer study” in the House Judiciary Committee and remains in the corresponding Senate committee. Every campus administration and both systems argued strongly against this proposal, and apparently (and surprisingly, given the success of last year’s guns in bars bill) this opposition has prevailed. It is possible that a watered down version (allowing the campuses to permit guns if they choose) may be adopted next year, but this would effectively eliminate the likelihood that any such regulation would see the light of day. 

With the help of Senator Andy Berke and Representative Joe Pitts, we were able to arrange joint presentations with the Tennessee University Faculty Senates (TUFS) before both education committees.  (The connections that UTC and APSU faculty have established with these two legislators are examples of the kinds of relationships that our chapters and members need to develop.)  The emergence of TUFS has been, in my opinion, an extremely important step in providing a vehicle for faculty voices to be heard. The TUFS executive committee did an excellent job in making the committees aware that there were other perspectives on higher ed that needed to be considered than just the administrators that are usually legislators’ primary sources for information. My presentation focused primarily on the problems presented by the growing numbers of adjunct faculty being employed under very difficult conditions (no raises in the TBR system for 10 years, for example) and how studies have shown an inverse correlation between numbers of courses students take from adjunct/contingent faculty and their retention and graduation rates. We were also able to meet with Speaker Harwell, and a scheduled 15-minute appointment lasted for close to 45. She was, as always, candid about the environment we face, but she understands the importance of faculty input in the making of higher ed policy.  

After we had completed our testimony to the House committee, we were contacted by a representative of the Comptroller’s Office about the audit of higher ed required by the CCTA. According to that contact, the office is currently trying to determine what direction the audit would take. I emphasized our interest in obtaining true measures of what is actually being spent on instruction and activities tied directly to that as opposed to administrative functions. I’m not sure how useful this audit is likely to be. Its focus is supposed to be on the effect of the CCTA, but those cannot be fully understood for years. I have tried to emphasize both to the Controller’s Office and Speaker Harwell the importance of an analysis of the continuing growth of expenditures for non-instructional functions. Whether any of that emerges remains to be seen. 

Bills that would prohibit public higher education employees from “engaging in activities that do not constitute work stoppages, but disrupt or reduce the institution's educational services or impair the ability of the institution's employees or agents to perform their duties” appeared to be aimed at those who would support efforts by such groups as the CWA to organize staff on various campuses. These were referred to Education committees in both houses and remain there. (SB1415/HB1732)

One potential problem that has come to my attention is that the next session may see pressure from K-12 for a larger share of the total expenditures for education. I was informed that they have already presented data on how many of the lottery students fail to survive past the first or second year. The argument will be that money for higher ed could be more effective if it were directed towards making students better prepared for college. This is what happens when budget cuts loom large: People who should be natural allies (who among us, after all, would be opposed to having students enter our classrooms better prepared) wind up fighting over crumbs. 

The same point may be made with regard to tenure. There were proposals to require TBR to “study tenure” introduced in both houses (HB1103/SB1924). We have been assured that these were “caption bills” designed to enable proposals regarding higher ed to be introduced after the deadline (by attaching them as amendments to these bills) but were not intended to proceed on their own. However, 
there are rumblings that legislators, having made tenure much more difficult for K-12 teachers, may turn their eyes to us next rather than trying to explain to K-12 teachers why we deserve more protection than they. These next few years are, unfortunately, not likely to see much relief in terms of budgets and other issues with which we are concerned.

TBR Academic Vice Chancellor Paula Short has established a task force on adjunct/contingent faculty, something I suggested to her months ago. We have representatives on the task force, which has been meeting by conference call for the past couple of months. As soon as it issues any reports, we will see that they are distributed to our chapters. 

This summer will begin my second and final year as your Conference President. It has been a privilege to serve, and I have no plans to disappear anytime soon. But we need to be thinking about who’s going to step in next summer. I hope that some of you will choose to attend the leadership training sessions in Boston in July. (Josie McQuail’s report on the National meeting appears below in this newsletter.) The Conference is prepared to support such efforts. If you need to know what might be available, contact our Treasurer, Pippa Holloway, at phollowa@mtsu.edu or drpippaholloway@gmail.com. And as always, thank you for your efforts in support of higher ed in Tennessee. 
Coley McGinnis
President and Director of Government Relations
Tennessee Conference Committees


The conference is seeking additional members who will actively participate on each of its committees.  The fall meeting will be a great opportunity for you to learn about the various committees and request to become a member of one.  We seek broad representation from various institutions across the state in each committee.  A list of the Conference committees follows:  

Committee A (Academic Freedom and Tenure)

Committee on Membership and Dues

Committee on Part-Time & Non-Tenure-

Track Appointments

Committee on Government Relations

Committee on College and University 


Government

Committee on Community Colleges

Committee on Status of Women

Claxton Award Committee

Report on the National AAUP Conference on the State of Higher Ed

by Josie McQuail

Acting President of TTU AAUP

Coley offered someone else the chance to go to the 2011 annual AAUP Conference on the State of Higher Education June 8-11, and I volunteered.  I went last year and organized a panel on Women in Higher Education and I found the conference very stimulating and wanted to return.  There is a scholarship for first year attendees to the National Convention (which I did not know about), so next year I hope some of you will take advantage of it. 

There really is a shortage of panels on subjects compared to other conferences I attend regularly, and it is a great occasion to share your concerns or innovative approaches to problems and issues in higher education, so why not propose a paper or a panel?

ELECTING DELEGATES TO THE NATIONAL AAUP MEETING
I was signed up as delegate for the state of Tennessee chapter of the AAUP, but it turns out I did not have an actual vote in the AAUP Assembly of State Conferences meeting on June 10.  In the ASC Constitution I think I found the reason for my not having an actual vote:

"Section 4. Each conference may elect up to four delegates to each Assembly meeting.  Delegates and alternates must be Active Members of the Association, must be elected delegates by secret ballet vote of their respective conferences according to election procedures determined by each conference, and must be identified at least 30 days before a meeting of the Assembly.  Conference officers may serve as delegates by virtue of their election to office, provided such election is by secret ballot vote."

Next year, we should take advantage of this opportunity and try to elect some delegates with voting privileges or send some more Conference officers. 

As you will see from my report, there were some significant issues which came to a vote.

LOBBYING VISITS

First, I volunteered for the Lobbying Visits to Capitol Hill which was on June 9, but I attended a little workshop on Lobbying on the evening of June 8.  A few things were distributed, including a double-sided one page document called Tips for Effective Lobbying.  (You could get this from Nseabasi "Nse" Ufot, J.D., Government Relations Officer of AAUP at nufot@aaup.org). Some of these tips are common sense, but some are important to know.  If you do this next year, I will tell you one thing in advance that you need to do:  FAX your representatives and ask to set up an appointment.  I did not realize that most Representatives wish constituents to FAX them their visit request, and my e-mails went unanswered.

I was able to FAX the offices of Bob Corker, Lamar Alexander and Diane Black from a hotel once I was on the road, but I got no reply except from Diane Black;  her office was the only one that actually called me on my cell phone regarding my request for an appointment.  The House representatives were all back in their home states, but for both Senators and Congresspeople I only met with their Legislative Assistants.  Hunter Bethea in Bob Corker's office was very responsive Hunter_Bethea@corker.senate.gov  and Brandon Ball in Lamar Alexander's office (brandon_ball@alexander.senate.gov) was very contentious (he told me that University of California got a huge amount of federal funding but squandered it, since it is in so much trouble; fortunately, since I am an alumnus of UC Berkeley I was able to counter that canard effectively)  I also stopped in Jim Cooper's office.  No one was available to speak to in Black's or Cooper's office at all, but I left a letter and some information.

AAUP National prepared some statements on three issues:  Invest in Access, Research and Teaching (Pell Grant; DREAM Act; Continuing Appropriations Act); Science, Academic Freedom and Public Policy (expressing AAUP's concern at Congressional Hearings questioning academic research in Sciences AND Humanities for assumptions of bias); and Higher Education Regulation (unduly influenced by lobbying by the For Profit higher education sector).  Good advice from AAUP was to relate issues to personal experience or particular problems in one's state:  I spoke about the importance of Pell grants; the effects of cuts in funding of Tennessee higher education institutions which have resulted in overreliance on adjunct faculty and cuts in other areas like travel to conferences and research and tried to explain why these things have terrible effects on higher ed.  I spoke to some representatives about the attempt to outsource custodians at TTU since it is an issue which has caused a lot of concern on my campus, and tried to explain that adjunct faculty, most often without benefits or a fair wage, are in the same category as outsourced workers.  I emphasized the terrible working conditions of the Freeway Fliers, many of whom, on my campus and yours, teach as many as 7 classes at several campuses to try to eke out a living! 

Hunter in Senator Corker's office seemed very concerned about the problems I brought up.  He actually took notes on everything I said.

Incidentally, I brought my two children with me, and because it was hot as Hades, I remembered (having grown up in Northern Virginia and with an aunt who used to work for Sen. Gravel of Alaska) the tunnels between the buildings on Capitol Hill, and so my kids and I were able to ride the little shuttle between the buildings and got a special pass because we had appointments to see our representatives to navigate through the bowels of our governmental houses!

There was a delightful reception on Capitol Hill afterwards which provided a networking opportunity with others and was a nice end to a stressful day.

ASSEMBLY OF STATE CONFERENCES PROGRAMS AND MEETING

On Friday the actual Assembly of State Conferences (ASC) Program was held in the morning, and the Annual Meeting that evening.  The morning meeting emphasized the need for strengthening the AAUP because of the unprecedented attacks on Higher Education in the past year.  There are Chapter Development Grants which  are freely given, though people who request such grants are asked to write up the results of their Chapter Development Activities in Academe.  National AAUP staff has visited some states and chapters, as Donna Potts did when she attended our spring meeting in Jackson, TN (and you may remember Cary Nelson was scheduled to come but was kept away by weather).

Recruiting new members within groups was also stressed, and there were some things which were suggested like the Office Visit (I received a one page handout on this, but you can look at AAUP's Guide to the Office Visit at www.aaup.org.  Generally what is stressed to AAUP members who make Office Visits:

"Your job is to 1. Identify the faculty member's issues/concerns about his work, and then 2. relate what your chapter does to his issues, specifically informing him as to how the current campaign relates to his interests 3. ask her directly to join, and 4. record the details of your conversation on a contact card and return this to the chapter organizer who is maintaining your database."

Cary Nelson has a good PowerPoint on Conference Development, and the PowerPoint given by Irene Mulvey of Fairfield University (CT) in D.C. was largely derived from his, she said.  Receptions on your campus for faculty or new faculty are also a good way to recruit for AAUP.  She suggested that a hard copy of a newsletter distributed within your campus is a great way to get news out (I was thinking about this for TTU -- or at least an e-mail newsletter.  If anyone does this for their campus, please send me a sample!).

The AAUP Assembly of State Conferences Meeting was the evening of June 10, and there were some surprises in store for me: the first one was that I did not have an actual vote, as reported above.  The last was that Gary Rhoades, General Secretary of AAUP, had resigned.  Apparently that is old news for those of you who have time to read more than the front page of the Chronicle (below the fold, anyway).  There were committee reports as well as the elections for the Executive Committee:  Purification Martinez was elected as Vice Chair, and for Member at Large, Jeff Kraus.  During the Treasurer's Report it was announced that more Chapter Development Grant funding would be set aside.  The Hopper Travel Fund is awarded to an individual or individuals attending his or her first annual meeting.  There are also funds available for people who wish to go to the Summer Institute July 21-24 at Suffolk University in Boston.  For future Summer Institutes, if you would like to nominate your campus as a locus, contact Eizzie Smith at esmith@aaup.org Why not Nashville or Memphis, ya'll?

The meeting went over scheduled time by one hour due to resolutions and counter-resolutions brought forward to deal with the aftermath of Gary Rhoades's resignation.  In the end, a statement to commend Rhoades's service to the AAUP was all that passed in a resolution that originally had more parts, asking National to clarify the relationship between the General Secretary and the President of AAUP and to define more exactly the role of the General Secretary in the Organization. There was talk about the embarrassment caused by "leaks" from the National AAUP regarding the issue (since the rumors of the resignation of the General Secretary were reported in the Chronicle of Higher Education a couple of times) and a gag order which National was under regarding the issue, which forbade open discussion of the internal problems of AAUP.

A couple of people made the point that this is not the time to let ourselves be divided by internal problems in the organization.  Others felt strongly that if Shared Governance is the basis for AAUP, that this principle was not followed by National.  Despite the heightened passions of those who argued for and against the resolutions, Robert's Rules guided the Assembly of State Conferences members through the possibly divisive issues, and in the end only the commendation of Dr. Rhoades for his service was passed.

Let me know if you have any questions or comments by directing them to me at jmcquail@tntech.edu
Chapter News

These updates are based on reports from local chapters.  

Jackson State Community College

Our chapter’s executive members this term prepared for then hosted the Tennessee Conference Spring Meeting. We were delighted to have as presenters Assembly of State Conferences Chair Donna Potts (of the University of Kansas) as well as THEC Executive Direct Richard Rhoda and TN-AAUP Secretary Jim Williams. Participation by a diverse group of state-wide and local faculty colleagues, from universities, four-year colleges, and community colleges, and both public and private institutions, spoke to the importance of AAUP in our professional lives.

JSCC briefly had a new academic leader who arrived in December but departed midway through the spring term. The position is presently held by a former faculty member who stepped into the administration some time back and now has the post on interim status. Our Faculty Council chair and membership worked at a possible compromise between the current Faculty Council Constitution and Bylaws and those as voted on by faculty. 

LeMoyne-Owen College 

After two years of work on the part of faculty followed by collaboration between faculty, administrators, and Board of Trustee members, the new Faculty Handbook was approved and became official in October, 2010.  This is a major milestone in cooperation and in institutionalizing shared governance on our campus.
Dr. Delphia Harris will be a co-presenter with ASC Chair, Donna Potts, at the Summer Institute in Boston.  

Tennessee State University

Past reports described the involvement of AAUP officials and members in sparking a change in administration at Tennessee State University. The new president, Dr. Portia Shields, has directed that the Faculty Senate Constitution be followed, thereby removing a slate of Senate officers that had been recognized as the incumbents by the previous administration and allowing them to be replaced by democratically elected Senate officers. She has also begun downsizing the unnecessarily large University administration; its proportions contribute to the budgetary problems of the institution. 

There remains the outstanding issue of the elimination of programs. According to Tennessee Board of Regents procedures and sound academic practice, program changes (including program terminations) require consultation with the representative faculty body--i.e., the Faculty Senate. While one Senate representative was involved in one of many committees drafting plans, the final plan of action was not submitted to the re-activated Senate; rather it was announced, along with a reorganization of the University into a new set of colleges. The public statements concerning the program eliminations (mostly Master's-level degree programs but also the undergraduate programs in physics, foreign languages, and Africana Studies) show weaknesses resulting from the lack of proper consultation; they offer in each instance the rationale of saving money, while in fact no real savings will come from the program terminations. In fact, as no cost/benefit analysis has been done, there exists a possibility that tuition losses will be larger than savings due to program eliminations, which are the focus of contention.  Administrators admit that a fiscal analysis of the changes has not been conducted.  In most cases, "costs" amount to hiring an adjunct (maximum wage of $700 per credit hour, with terminal degree and experience) to cover a service course a professor teaching an advanced course would have taught. In the cases of the undergraduate degrees, few savings will be realized since most of the courses that would have been scheduled under a degree program label will still be taught, albeit labeled differently.  Since there is a hiring freeze in place, over 60% of the savings claimed for program eliminations have already been realized without any loss of programs.  No impact of tuition loss has been included in any of the administration’s estimates of the effect of cutting programs.

The TBR deserves its share of the blame for the ongoing controversy over program elimination, and it is they who selected Dr. Shields as interim President, if she is interim (no search for a permanent replacement has begun), to do their bidding.  However, shared governance continues to be absent from the day-to-day activities at the school.  The Faculty Senate has been ignored in areas where policy specifically states it must be consulted.  The Chancellor has backed this violation of shared governance in a letter to a TSU faculty member.  The President believes that appointing a faculty member to a committee constitutes faculty representation, although one might reasonably infer that she would have a problem with a Washington bureaucrat picking her federal legislators and then claiming she was represented because they were all Tennesseans.  The hiring of the new Provost was done without a search after the candidate pool for the position was declared insufficient by the President.  Instead of asking why no one with sufficient credentials had applied and revising the search procedure, she simply hired someone who was already at TSU.  As in the hiring of the Chancellor, official policy was ignored so that an administrator could exercise total control.

In a recent email to all faculty, Dr. Shields boasted that Concordia College of Selma, where she also interim President, has, at long last, received SACS accreditation.  TSU cannot yet announce success in its bid to gain full accreditation.  A response to SACS over our probationary status has been drafted, but no action has been taken by SACS.

As the prior administrators were being phased out, those of us who objected to the proceedings by which programs were being placed on the chopping block were met with the candid reply that if the University administration did not eliminate the programs, the Tennessee Board of Regents would. Such has also been said by the new University President. This leaves us with the inference that the real problem in terms of governance lies with the TBR bureaucracy, which has been advancing a notion of "system," which turns out in practice to work to the detriment of individual universities. The way a "system" works is that 18-year-old high school seniors know what they want to major in and do the rest of their lives, and choose a university accordingly. Consequently, damage to universities would not translate into damage to students. Similarly, working adults, who actually do know what they want to do with their lives when they apply to graduate programs, would have the leisure time to drive to distant campuses in the "system" if they happen to work and reside in locales where appropriate graduate programs are absent. In any event, there is a genuine governance problem in the TBR "system." The Bredesen administration, which briefly considered doing away with the three-part (UT, TBR, THEC) board system (and decided to adopt the Complete College America agenda instead), has left intact the faculty nightmare of a huge, uncoordinated bureaucracy with little to do except involve itself in the classroom.

It should be noted that the TSU administration is touting the fact that no faculty positions are being eliminated even as a number of degree programs are being terminated. This is the fundamental reason why the program terminations will not save any meaningful amount of money. There may be a generous, or paternalistic, motive behind not saving money, but there is a reality of a more pragmatic consideration. By taking measures to make Tennessee State University not equal to other state universities in Tennessee, the TBR runs of risk of contravening the intent of the legislation that established TSU in place of the old Tennessee A & I, contravening the intent of the legislation that established the TBR (that it would govern universities in the manner that is customary in the United States), and contravening the State's commitments in the long-standing Geier desegregation case. Consequently, the TBR does not want to go to court responding to a terminated faculty member with such a taint of illegality attached to its actions. 

Professor Raymond Richardson wrote a letter to the governor once a new University Provost definitively announced the eliminations of the programs. The letter observed that the TBR had not left any record of the eliminations and would be violating its own procedures should it approve the program terminations. To date, there is no TBR confirmation of the terminations.

The real problem at TSU is the intersection of a long decline in the number of applications, which led both to a decline in the size of TSU and to the acceptance of many more students without sufficient educational grounding to be successful in college, and the enactment of the Complete College TN Act.  Because TSU’s problems often stem from multiple causes (was shared governance lost because the Administration never got any action from the Senate, or did the Senate stop acting after their recommendations were ignored?), finger pointers almost always have something to point at on either side of any controversy.  However, we would not like to leave the reader with the impression that either academic freedom or shared governance, as defined by the AAUP, are, in our opinion, sufficiently implemented at TSU at this time.

Anthony J. Blasi
Phillip Ganter
Volunteer State Community College

Loretta Calvert, Associate Professor of Paralegal Studies & AAUP Chapter Secretary, is the Faculty Speaker for 2010-2011.

AAUP leadership provided input to the College’s President’s Cabinet via the Faculty Council in regards to developing a plan for faculty salary increases per TBR Chancellor John Morgan’s request

Conference Officers

PRESIDENT

Coley McGinnis, Tennessee State University

coleymac@comcast.net  

VICE PRESIDENT FOR PUBLIC UNIVERSITIES
Andrew Smith, Tennessee Tech University


ASmith@tntech.edu
VICE PRESIDENT FOR PRIVATE 


INSTITUTIONS

Pat Papachristou, Christian Brothers University


ppapachr@cbu.edu
VICE PRESIDENT FOR COMMUNITY 

COLLEGES

Pam Xanthopoulos, Jackson State Community College 
pam.xanthopoulos@gmail.com 

SECRETARY

Jim Williams, Middle Tennessee State Univ.

 jhwillia@mtsu.edu 

TREASURER

Pippa Holloway, Middle Tennessee State Univ.


phollowa@MTSU.edu
IMMEDIATE PAST PRESIDENT

Delphia Harris, LeMoyne-Owen College
 
df_harris@loc.edu 
About the Chapter Service Program


The Tennessee Conference Chapter Service Program, with support from the Assembly of State Conferences, is designed to aid AAUP chapters in promoting a program on their campuses that will reflect the standards of professional development associated with the AAUP.  The AAUP has developed the standards for academic practice long recognized by professors, governing bodies, and administrators in higher education.  Each local chapter should have as one of its goals a commitment to see that these standards are adhered to on their campus.  Please contact Conference officers for help and services in the following areas:

· Recruitment and retention of  members


· Tenure and academic freedom

· Faculty governance

· Chapter leadership training

· Conference web site

· Attorney referral list

· Economic welfare of the professoriate

· Lobbying activities


Coley McGinnis

TN-AAUP President


21 Vaughns Gap Road 


A-18

Nashville, TN 37205

(615)356-5993
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